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NGHI QUYET
Phi6n hop H6i tl6ng quin tri qui III nim 2018

HQI DONG QUAN TRI
CONG TY CO PHAN DU LICH _ DICH VU HOI AN

- Cdn ctr Dicu lc e htrc va hoat d6ng cia C6ng Q C6 phdn DtL lich - Dich
vu H6i An,'

- ( on cu Bi,,n l,d,t hop ngat I xZA16cuo HQi do,tgquon tri Cong ryCn
phin Du lich Dich yu H6i An,

QUYET NGHI

Didu l: Th0ng qua biio c6o k6t qLra thuc hien ke hoach kinh domh 06 th6ng
diu rrarn 20lE rtii cdc cl-r tieu cr rhe.au:

+ Doanh thu: 100,109,970,167ddng; clat 103.9% k6 hoach v.r tAng 6.9%

v6i cirng ki;
+ Loi nhuan tru6c thu6: 11,853,948,7E2 d6ng; dat 115.6% ke hocch ra

tdng 114.7Yo so v6i cing kj,;

- Can co bien phdp khic phLrc vd cei thien tinh hinh kinh doanh cta C6ng ty
I'NHH MTV Lii hdnh H6i Ar vi chi nh6nh Khu nghi du6ng Tam Thanh trong
06 thang cudi ndm 2018.

- Th6ng nh6t k6 hoach kinh doanl quy tll nim 201 8 vd c6c giii ph6p thuc
hien.

Diau 2: D6i v6i chi nh6nh xi nghiep cidt HOi An

Giao cho Ban Didu hdnli ti6p tuc chao ban tri srur tai Xi nghi6p Gidt II6i
An theo phuong thirc dim ph6n, bdn truc tiepr truong hop bdn 1ai sAn v6i gii
thap hon so voi gid tri so saich, Ban Di6u hdnh c6 tr6ch nhi6m b6o cdo H6i d6ng
quin tri cho yi klCn th6ng nh6t dC thLrc hien. N6u cic phlrong thuc b6n tiri sdn

n6u tr€n kh6ng thdnh cOng, Ban Didu hdnh dd xu6t htr6ng thanh 11 rii sln cle
--^. ,:.llol oong quan rr clt) ) l en cht ddo.

Didu 3: Diii v6i phuong 6n chuy€n d6i C6ng ty TNHH MTV Lir h.inh H6i An

- Theo brio c6o phuong 6n chul en doi Cong tl TNHH L ir Hanh H6i An cira

Ban Didu hdnh vd co cdu c6 d6ng. Hoi dong quin tri chuc th6ng nh6t, dd nghi
Ban Eidu hdnh b6m theo Nghi quy6t Dai h6i ddng c6 ddng thudng niOn nim
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2018 vir c6c Nghi quy6t cLia HOi ddng qu6n tri d6 x6c dinh co c6u c6 dong trong
phuong zin chuyen nhLrong phin v6n do Cdng ty C6 phAn Du Lich - Dich Vu
H6i An dang nim gi& tai COng ty TNHH Lii Hirn-h Hdi An cho phir ho.p.

- Giao cho Ban Didu hdnh ti6n hdnh thdm ilinf Jai gii tri cua doanh nghi€p

r io thoi diem thich hop, dong thdi ti€r hdnh tim ki6m cric nl.ri cldu tu phrii hon
v6i y6u cAu d0 chuy6n nhuong.

Didu 4: D6i vcli cltr 6n t{.r6ch san Ddng s6ng xanh

Giao cho Ban Di6u hdnh b6 sung phAn gi6 tri cria tii san gin lidn vdi ddt

r no phan gid tri cua dLr 6n, phdn tich chi tiCt c6c hang muc chi phi tu van thiet
k6, c6c chi phi kh6c trong t6ng du 5n, ti6p tuc rd so6t vd b6 sung ddy dir c6c hd

"o phdp 11 theo qu5 dirrh cua phip lr-at re diu rLr ra darr rhiu. S.ru khi hoan rar

h6 so cria du 6n trlnh H6i ddng quAn tri xem xdt ph€ duy0t.

Didu 5: Doi r oi r iec th;e cong tr qrran l1i

- Do' voi ciic noi Llung clrua thong nlrr giir': lni ben. de ngh. Bar Diirr
hinh phoi hgp to nr r an va tu van l-udt ti€p tuc ddm phdn tren co sc) c6 loi nhat

cho C6ng ty, phir hor v6i thi truong, ddm biro c6c quy clinh ph6p luit cua Nhir
nuoc vi thorg 16 quoc td, som hodn tat cic n6i dung ddm phan. M6t s6 n6i dung
cdn 1u'u 1i:

+ Ban Didu hdnh vr\ T6 tu vAn cdn xem xdt k! vi ddm phan c6c v6n dir:
'fhiet hai cham tre, l{hu \ uc Llong canl.r tranh, thu6, trgng tdi, ngdy h€t han.

+ Vi v6n dd tdi chini: Ti6p tuc ddm phrin theo huong: Chu diu tu c6 quydn
-^ ,,i -, ,qudn ly dong Iien thu \4. chu diu tu carn ker dip ing l)ru cju rgin siich hoar

drrng cua Khach 5an rheo l(e hoach: do-g thoi. ihieL Iap rai khoan dong l:er r .oar

d6i v6i kholin muc chi mua sim c6 gi6 tri l6n, chi phi siia chiia, ning c5p tdi san

theo chu ki. Io tu lan nghlel c(ru tharr khAo th6m c6c ho. p d6ng quin 1! cta
c6c tAp dodn nu6c ngo.ii v6i c6c khdch sqn trong nu6c de vd dang thuc hi€n
nhdrn danr phrn phu hop r oi thorrg le quoc rd-

- D6i vdi Od xu6t aOi nhdn hi0u Iru.iside thay Sol Beach. giao cho t6 tu v6n
tiep tuc lam viec, tlm hieu tliiur ctic th6ng tin vC thuong hieu ndy vd bao c6o H6i
rliing quin tri cho j, ki6n.

- Sau khi n6i dung dirm ph6n co bdn hai ben rhong nhit, Ban Eidu hdnh

phoi hop voi To tu \ aLr \3 Tu van Luat hoarn chinh bin hqp d0ng grii cho c6c

thdnh vi6n H6i ddng quin tri cho y ki6n 16n cu6i tru6c khi chinh rhirc ky kdt ho. p

dong q uan ly.

Didu 6: D6i v6i chi nhdnh I(ru du Iich nghi dudng Tam Thanh
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Tru6c mit tap trung c6c hoat dOng kinh doanh tai Tam Thanh ddm bdo

hoa \on. lloanh rhu mang arn thurc tai Tam Thanh con turong doi rhap. chua dat
duroc ky vong, vi vdy, de nghi Ban Di€u hdnh c6 phuong 6n chi dao chi nhdni
tip trung diy rnanh cong rdc qud-g bd riip rhi rrong rhoi gian den.

^.i - ; .Di6u 7: \ghi quyet nay duoc cdc thanh rien Hoi dong quiin rri rhorg nhar

th6ng qua. H6i d6ng qudn tri giao cho Ban Didu hdnh, T6ng Gi6m doc Cong ty
va cdc don vi co lien qL an tridn l,l-ai rhuc Lien.

Nghi qulet ri1 co h:eu Lrc ke i.r ngal k1 .

Noi nhin:
- HDQT vn BKS;
- Ban Didu har r;
- LL'u Thu ki.

TM. HOI DONG QUAN TRI

Vin Ban
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